
	

	

	
iSMART	National	Network	–	MUN	Workshop	(DRAFT)	

Location:	EN4002		
Faculty	of	Engineering	Main	Boardroom,		

Memorial	University,	St.	John’s	NL	
Monday,	September	26,	2016		

Agenda	
8:00-8:30	 	 Breakfast	Meeting		

• Welcome	
	
• Roundtable	Introduction	
• Objectives	of	the	MUN	Workshop	

	
Gary	Kachanoski,	President	of	MUN	
Greg	Naterer,	Dean	of	Engineering	
	
Wei	Qiu		

8:30-9:00	 People	and	Skills	–	Enabling	Canadian	Marine	Industry	Growth	
• Industry	Perspective		

Speaker:	Phil	Hart,	VP	of	Fleetway	

9:00-9:30	 Progress	Report	(outcomes	of	the	UBC	Workshop	and	other	
Findings)	

Speaker:	Wei	Qiu	

9:30-10:00	 Overview	of	the	CARIC	Network		 Speaker:	Roger	Basu	
10:00-10:30	 Networking	Break	 	
10:30-11:00	 Proposed	iSMART	Network	Model		

• Terms	of	Reference	
• Governance	Structure	
• Funding	Model	
• Project	Model	
• Proposed	Implementation	Strategy	(Short,	Medium	and	

Long	term)	

Speaker:	Wei	Qiu	

11:00-12:00	 Proposed	iSMART	Network	Model	Discussion	
Discussion	Points:	

• Mission	and	Vision	
• Membership	
• Organization	(Governance	and	Administration)	
• Operations	(Finance	and	Projects)	

Tools	Required:	Flip	Charts	
Format:	Breakout	Group	
Brainstorming	
Facilitator:	Roger	Basu	

12:00-1:00	 Lunch	-	Overview	of	NSERC	Programs		
*Group	photo	will	be	taken	before	the	presentation	

Speaker:	Gordon	Deveau	
NSERC-Atlantic	

1:00-1:45	 Proposed	iSMART	Network	Model	Discussion	 Large	Group	Discussion/Conclusions	
Facilitator:	Roger	Basu	

1:45-3:15	 The	Road	Forward	
• Action	Plan	(Short-,	Medium-	and	Long-term	Plans)	
• Assignment	of	Action	Items	
• Communication	Mechanism	

Format:	Working	Session	(5	min	
Overview/Breakout	Group	
Brainstorming)	
Facilitator:	Roger	Basu	

3:15-3:35	 Networking	Break	 	
3:35-4:20		
	
4:20-4:45	

The	Road	Forward	
	
Short-term	 Projects	 Involving	 Universities/Industry	 on	
Training	and	Research	Using	NSERC	Grants	

• NSERC	Engage	Projects	
• NSERC	CREATE	Program	on	Shipbuilding	and	Marine	

Research	and	Training		

Large	Group	Discussion/Conclusions	
Facilitator:	Roger	Basu	
Large	Group	Discussion	
Facilitator:	Wei	Qiu/Roger	Basu	

4:45-5:00	 Summary	and	Next	Steps	 Wei	Qiu	
6:30-9:30	 Working	Dinner	at	Portobello’s	(115	Duckworth	St)		 All	the	Participants	
	


